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• Respect each other’s opinions, even  if 
you don’t agree with them.

• Make sure everybody is able to 
contribute.

• Only one person speaks at a time (use 
the raise hand feature.)

• Listen to understand.
• We agree that this is a confidential 

space.

Meeting Agreements



Purpose
• Provide local support to child-care providers participating in the UPK program.

• Share the most recent updates from CDEC and answer provider questions.

Objectives

• To create a safe space for providers where they can share experiences and build 
relationships with Triad Bright Futures LCO staff and other providers within our 
catchment area.

• To promote networking, best practices and collaboration among participants.

Purpose and Objectives



Meeting Agenda 

• Local Resources for Providers
• CDEC Updates
• Q & A
• Adjourn



CIRCLE OF SECURITY GROUPS FOR DIRECTORS AND TEACHERS

Jefferson Center is pleased to offer two Circle of Security Groups starting next week 
for Child Care teachers and directors.

•Director’s Circle of Security group – starts Tues. Oct. 24th in person from 4-6pm. 
Directors will receive a meal and gift card.

•Teachers’ Circle of Security group – starts Thurs. Oct. 26th in person from 1-3pm. 
The program will pay $20/hr for 3 hours for each teacher that attends; limit of 2 
teachers per center along with a substitute stipend. Teachers will also receive a 
meal and gift card.

For more information about Circle of Security, please see these fliers: Teachers' Circle and 
Director's Circle.

Resources for providers

https://triadbrightfutures.org/wp-content/uploads/2023/10/COSP-Classroom-Flyer-fall-23_final-dates.pdf
https://triadbrightfutures.org/wp-content/uploads/2023/10/COSP-Director-flyer-fall-2023_final-dates.pdf


PROJECT INCLUDE CU DENVER

The Center for Inclusive Design and Engineering at CU Denver has partnered up with Triad Early 
Childhood Council to implement Project Include in Jefferson, Gilpin and Clear Creek Counties. This 
program assists licensed Child Care providers with the opportunity to build more inclusive 
learning environments through simple modifications and adaptive equipment. No diagnosed 
disability or delay of children in their care is required for providers to participate.

The program is free, available in Spanish and consists of the following three components: 1) online 
training through PDIS, 2) a Universal Design & Inclusion kit available for loan through Triad ECC 
and 3) customized coaching and materials support through Project Include.

For FFN providers who are not licensed, there are many resources in English and Spanish available 
on the "Additional Resources tab of the Project Include website.

For more information and to complete an interest form, please visit Project Include (en español).

Resources for providers

https://www.ucdenver.edu/centers/center-for-inclusive-design-and-engineering/community-engagement/project-include
https://www1.ucdenver.edu/centers/center-for-inclusive-design-and-engineering/community-engagement/project-include/proyecto-de-inclusi%C3%B3n-acceso-a-la-primera-infancia-por-medio-de-tecnolog%C3%ADa-adaptativa


JUMPSTART CHILD CARE SUBSIDY PROGRAM

There is still available funding for the Jumpstart Child Care Subsidy program 
through Triad Early Childhood Council.
This subsidy provides child care funding for parents/guardians who are going back 
to work or school and who do not qualify for CCCAP. Families must live in Jefferson 
County and have a child 0-8 years of age.

All licensed and registered providers that care for subsidy recipients' children can 
participate.

To learn more please visit the website or email shashonee.yazzie@rrcc.edu or call 
303-914-6272.

Resources for providers

https://triadecc.org/about-triad/jefferson/
mailto:shashonee.yazzie@rrcc.edu


Walk-in Enrollment

-If families contact you directly, who 
have never applied to UPK or have 
never been placed at a program, 
please work with the family to 
complete the UPK application and our 
help desk, to request placement IF you 
have enough open seats, and the 
family can submit all the required 
paperwork to complete the 
registration process.

>Submit a ticket and cc the family for 
open communication to request 
placement.

https://triad-upk-metrixiq.happyfox.com/new/


Submitting a Ticket
 Navigate to Triad Bright Futures Website> Latest UPK Updates

https://triadbrightfutures.org/weekly-upk-updates/%E2%80%8B


Submitting a Ticket



Universal Preschool 
Colorado 

Provider Updates October 2023



● Providers will be paid monthly based on the number of four-year-olds enrolled in a program by the 15th of the prior 

month.

● Next four-year-old payment November 8th
○ Based on enrolled children as of October 15th. Providers will no longer be paid on accepted status. 
○ October is the last month of late enrollment for a ½ month rate. Students enrolled between October 15th-25th will 

receive a ½ month rate payment per child in the December payment. 

● Payment Reference Guide

Provider Payments

https://docs.google.com/document/d/1Ak6F-nrGyf1Z_qslxWazjf7ppfx-5MMc/edit


When can providers charge tuition?

Example 1

● Child attends 15 hours/week

● Child is awarded standard 15 hours/week of Universal Preschool

● Provider can not charge tuition

Example 2

● Child attends 20 hours/week

● Child is awarded standard 15 hours/week of Universal Preschool

● Provider can charge tuition (or use other funding sources) for 

hours 16-20 based on the providers’ published rate



● Most four-year-olds will receive up to 15 hours per 

week of Universal Preschool

● Children with an IEP will receive funding in 

alignment with the number of hours in their IEP 

● Children are eligible for 30 hours per week of 

Universal Preschool if they are in a lower income 

household and meet at least one other qualifying 

factor. 

● A qualifying child will only receive the additional 

hours of funding if they are enrolled in a program 

that is at least 30 hours per week.

Funding Eligibility

*Additional hours will continue to be awarded monthly to children 
who are low-income +1 other qualifying factor, pending available 
funding

https://cdec.colorado.gov/universal-preschool-qualifying-factors
https://cdec.colorado.gov/universal-preschool-qualifying-factors


Funding 
Opportunities

Provider Capacity Building
● Applications open 9/15/23 - 10/31/23
● Any Universal Preschool provider who is active, signed the agreement, and has 

matches is eligible
● Funding categories: 

○ Furniture, Educational Materials and Supplies, Health Care Materials and Supplies,Technology, Site 
Infrastructure, Quality Standards

Provider Bonus
● Attestation available in September
● Universal Preschool providers who have never done CPP, active, signed the 

agreement and have matches by 8/31/23
● $800 One-time payment

Eligible providers will receive a direct link to apply for these opportunities from 
MetrixIQ. 



Application and Eligibility
● Must have at least one qualifying factor to be eligible for 

Universal Preschool
● Apply directly to the school district in the application portal
● Districts may serve directly, or contract with a community-based 

provider

Payment
● School districts will attest to the Historical Allotment

○ Attestation is due 10/31 to the vendor
○ Confirm numbers and ages served (based on local school 

district kindergarten start dates)
○ Confirm any pass-through funds to community partners 

for preschool services

● Payments will be distributed as a lump-sum to school districts on 
November 3rd based on verified historical allowance.

● Three-year-olds with IEPs are funded separately
○ Monthly payments based on enrollment 

○ Information about reporting requirements will come in 
November

Three-year-olds

https://cdec.colorado.gov/universal-preschool-qualifying-factors


Quality Standards

● Contracted with Early Milestones Colorado to facilitate the quality standards 

development process

● House Bill 22-1295 tasked the Colorado Department of Early Childhood (CDEC) with 

developing quality standards for Universal Preschool

● The Rules Advisory Council (RAC) is composed of a diverse, fifteen (15) member 

group that regularly meets to discuss proposed rules for consideration, advise the 

Executive Director of potential impacts related to those rules, and make a final 

recommendation for the CDEC Executive Director to consider before promulgating 

proposed rule(s)

● More information

https://cdec.colorado.gov/public-notice-information


Timeline

Spring-Summer 2024

Design Resource Bank 

with templates, 

pathways, curriculum 

guidelines, & links to 

aligned PD & training

Fall 2024

Universal Preschool 

Colorado providers 

begin implementation 

of Universal Preschool 

Quality Standards

Spring 2024

LCO-specific engagement 

to inform LCO Technical 

Assistance Plan: 

inventory & interviews 

Winter-Spring 2024

Research & field-specific 

engagement to inform 

the Resource Bank: 

survey, meeting toolkit, 

& feedback sessions

Summer-Fall 2023

Recommendations & 

stakeholder engagement: Draft 

Universal Preschool Quality 

Standards Summary with FAQ, 

webinar, & feedback form

Spring 2023

Stakeholder survey & 

analysis: Preliminary 

Stakeholder Input Report 

(560+), Quality Standards 

Crosswalks, & Environmental 

Scan

https://drive.google.com/file/d/1kOZHkOxq5DB2CsTaZ2D3JNceehO_ZOpH/view
https://drive.google.com/file/d/1kOZHkOxq5DB2CsTaZ2D3JNceehO_ZOpH/view
https://drive.google.com/file/d/1zTNE27ToXFp4yzyiS53CYINivLUDOd_-/view
https://drive.google.com/file/d/1zTNE27ToXFp4yzyiS53CYINivLUDOd_-/view


Quality Standards Overview

● Universal Preschool Quality Standard 1: Instructional Practice

○ Instructional Practice (IP) is considered to be everything preschool 

providers ‘do’ with children. A well-balanced pedagogical approach 

or curriculum supports the development of the whole child and 

incorporates assessment.

● Universal Preschool Quality Standard 2: Healthy Development

○ Healthy Development (HD) ensures preschool providers support the 

healthy bodies and minds of children. Addressing children’s 

development is a critical component of a whole child approach.

● Universal Preschool Quality Standard 3: Family & Community Engagement

○ Family and Community Engagement (FC) allows for affirmation of all 

aspects of children’s identity and acknowledges families as their 

child’s first caregiver and most important teacher.



Opportunities to Engage

● Once the draft rules for the proposed UPK 
Quality Standards are developed, the Colorado 
Universal Preschool Program will email and post 
the draft rules to solicit additional stakeholder 
feedback before the draft rules are reviewed 
by the Rules Advisory Council during the early 
part of next year. 

● Click here to see how to provide feedback on 
the draft rules

https://cdec.colorado.gov/public-notice-information
https://cdec.colorado.gov/public-notice-information


CDEC Resourcess
● CCCAP and Universal Preschool

○ Comparison chart
○ Scenarios

● Updated Guidance
● Webpage updates 

○ Family Q&A
○ Find my LCO

● Head Start informational memo

https://drive.google.com/file/d/1x4822kgn2B0w98Yym_i-oeszo7FknyWg/view?usp=sharing
https://drive.google.com/file/d/19_qsZzst2FnXGqG5P-LducRIFC3d_u6w/view?usp=sharing
http://aps.google.com
https://cdec.colorado.gov/universal-preschool-family-information
https://cdec.colorado.gov/universal-preschool-find-my-lco
https://cdec.colorado.gov/resources/cdec-memo-series


Q & A 



upk@triadbrightfutures.org

Next Session: November 1, 1-2PM

Topic: UPK payments

THANK YOU! 

mailto:upk@triadbrightfutures.org
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